
Welcome Colleagues
To the Year of Change

1



2



3



This is me on 
a walk

I am an Outdoor Cat

Not an Indoor Cat
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Top Events 
in 2018
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22SD: Standard Deviation 
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The Long Road Back: Rebound in U.S Household Wealth
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Overall Business Outlook Looks Good 
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Sea of Change 
on the Horizon

For the Auto Industry
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BMW United States Factory in South Carolina
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2018 Sales
17.2 Million
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New Model Launches 2019 - 2022
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Charging Equipment by Location
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Focus on what makes money now!

Increase budget for training, technology, equipment
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Constantly looks for opportunities outside current 
business model
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Connect to 
People
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Alexa, Open My 
Bank Account
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Stop Stressing
Focus on your 

Blessings!

Thank you for being a part of

Pro Service!



2019 
Changes



• Enhanced Dashboard.

• Reconfigured Master Meetings to create a greater sense of

family and a larger knowledge pool.

• AMI Accredited Fly with The Eagles Business Mgmt. course.     

• 10% savings on the Elite 6 month Masters Program.

• Access to live training webinars. 

Pro Service 
Enhancements & Updates



• 24/7 access to the Elite Pro Service Resource Center ….

As of Jan 23: 28 videos, 21 audio programs & countless resources.  

• 24/7 access to our to-be-recorded webinars for technicians  

that will address people skills and the basic fundamentals of 

sales and customer care. 

• 24/7 access to piloted forum meetings that will cover a wide 

range of subjects.

Pro Service 
Enhancements & Updates



• Access to the Elite Ethics Certification badge. 

Pro Service 
Enhancements & Updates



Elite Ethics Certification

At Elite, we believe that shop owners who ensure that they always take great 

care of their customers, who have a positive impact on their community, who 

strive to elevate the reputation of the auto repair industry, and who never put 

money ahead of people, are truly deserving of acknowledgement. The Elite 

Ethics Certification badge was created to provide these admirable shop owners 

with the recognition that they deserve. This Ethics Certification Badge will be 

pulled if at any time Elite learns that the shop no longer meets the 

aforementioned criteria, so if you are considering visiting an auto repair shop 

that displays this badge, then you can rest assured that the shop meets the 

aforementioned criteria, and that you and your vehicle are in good hands.



• Access to the Elite Ethics Certification badge. 

• Complimentary access to Human Resource support 

provided by Sesco Mgmt. Consultants.

• Continued access to the Pro Service Legacy Group

Pro Service 
Enhancements & Updates



Pro Service Legacy Group
Bryan Kauffeld









































It’s a difficult concept to define because it means so many 
different things to different people. 

In this room there are probably a variety of definitions of a 
Leader. 



INFLUENCE!

Influence is the capacity or power of persons or things to be a 
compelling force on or produce effects on the actions, behavior, 
opinion of others. 



• Take a moment and list 1 person who has had a major 
influence on your life both personally & professionally as a 
Leader & then share with your neighbor. 



• Take a moment and list 1 person (let them remain nameless) 
who has had a negative influence on your life both personally 
& professionally as Leader & then share with your neighbor. 



Which one are YOU 
MOST like?



Here today we celebrate the life of:



•1. Mechanics?

•2. Front desk Professional?

•3. Suppliers?



As an Elite Pro you can sometimes be our own worst enemy. 

1. We don’t see ourselves as we see others:

-We seldom see ourselves realistically. 

-As a result we tend to miss our “own” blind spots or ignore them.



2. We tend to be harder on others than we are on ourselves. 

-Tend to judge others by their actions.

-Tend to judge ourselves by our intentions letting ourselves slide with things we would 
NEVER allow others to get by with.



When people quit they usually don’t quit the shop…they quit you 
or someone else in the shop that makes their life a MAJOR PAIN! 

It’s NOT always about the money difference, but often about the 
LEADERSHIP/CULTURE difference…and both come from the TOP! 





As an Elite Pro: Look for the value that your teammates bring and 
“tell” them and “show” them how much you value them. 

As an Elite Pro: Praise them as much as you can! 



As an Elite Pro: Make sure your 
words and actions match! 
Consistency is the KEY! 





Remember: Insecure people try to make your 
feel smaller. Confident people love to see you 
walk taller and GROW BIGGER! 



• 1. Develop other Leaders

• 2. Create a Culture at the shop to where it 
doesn’t matter if you’re there or not. Excellence 
will continue! 



• 1. Elite Pro’s take ownership of all their 
relationships! If it’s bad; take a  look at your own 
attitude first to try and repair. If it’s good; water 
and nurture it regularly! 



• 2. Have them ENTER your office before they EXIT 
the shop! Is it YOU? 



• 3. Elite Pros set the TONE for a Culture that exudes 
a Championship Attitude Shop! 



• 4. Elite Pros remain teachable and thirst for growth 
and improvement! Elite Pro’s keep learning so they 
can keep leading!





What went Good? (list at least 3 things)

What needs to improve (Top 2-3)

Top 2  things that I’m GOING TO do that will have a MASSIVE 
impact on the shop THIS WEEK! 



• 1. One change you’re going to commit to both personally & 
professionally.

• 2. Find someone who’s going to hold you accountable. 

• 3. Do this within 72 hours. 











Attitude→444999



The Next Steps
for creating Exceptional service

1. Embrace your role and your responsibilities. 

2. Utilize the tools you have been provided.

3. Follow through.



Elite 2019 Leadership Conference

Thank You for Joining Us
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